Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

NHS organisation name: Organisation’s Equality Objectives (including duration period):

1. Implement and review :WRES and EDS2

Organisation’s Board lead for EDS2: 2. Implement the Accessible Information Standard

SIMON BEETON - DIRECTOR OF FINANCE 3. Increase awargness of me.ntal health issues and improve access and experience
of people accessing our services across the local health economy.

4. Review workforce demographics and mitigate any adverse effects for the
Organisation’s EDS2 lead (name/email): company and our staff.

RICHARD WATSON. RICHARDWATSON2@NHS.NET Continue to support annual objective setting by our diverse membership body.

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

STAKEHOLDER ENGAGEMENT AND INVOLVEMENT THROUGH
MEMBERSHIP BODY DIRECTLY INVOLVED IN SELF ASSESSMENT AND
RATIFICATION OF GRADING AT FORMAL MEMBERSHIP BOARD.

MEMBERSHIP INCLUDES COMMUNITY, STAFF AND SERVICE USER
REPRESENTATIVES.

ONGOING REVIEW OF PREVIOUS GRADING/ EVIDENCE

Publication Gateway Reference Number: 03247



Date of EDS2 grading | nNovember 2018 Date of next EDS2 grading nNovember 2019

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 1 ‘ Undeveloped V| Age Y ST [T ) CPA DOESNT INCLUDE QN RE PREGNANCY EXPLICITLY v
- . Disability v/ Race
Developing SERVICE GAP IN NEL RE AUTISM/ ASPERGERS IN ADULTS,
Gender ¥ Religion or belief NAVIGO ENGAGE WITH CCG VIA SDIP AND CONTRACT
o Achieving reassignment 71 sex REVIEW MEETINGS TO ENSURE LOCAL NEEDS ARE MET.
v'| Marriage and

" ‘ Excelling civil partnership |v/| Sexual orientation ACCESS TO ACUTE SITE NOT ON DIRECT BUS ROUTE,
()
g Individual people’s health needs are assessed and met in appropriate and effective ways
J . . . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
o .
- ‘ Undeveloped V| Age TS I INDIVIDUAL CARE ASSESSMENTS IN PLACE AND SUBJECT
» 1. 2 _ /| Disability 71 Race TO REVIEW AND AUDIT. v
© Developing CPA PROCESS SUPPORTS ALL CHARACTERISTICS, APART
_GCJ V| Gender v/ | Religion or belief FROM AS 1.1 RE PREGNANCY.

o Achieving reassignment S ACTIVE INVOLVEMENT THROUGH MEMBERSHIP AND
o 7| Marriage and V| sex CARERS NETWORKS DEVELOPING CARERS INPUT AND
% ‘ Excelling civil partnership /| Sexual orientation SUPPORT THROUGHOUT 2019
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1.3 ‘ Undeveloped HEE v/ Pregnancy and maternity TRIANGLE OF CARE AND CARERS INVOLVEMENT IN THE v
' ) Disability /| Race PROCESS SUPPORTS EFFECTIVE TRANSITION
. Developing
v/ Gender V| Religion or belief NO TRANSITION FOR ADHD FROM ACUTE PAEDS TO ACUTE
o Achieving reassignment SERVICES
v Sex
. v Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation



Improved
patient access

Better health outcomes, continued

and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/| Pregnancy and maternity DATIX REPORTS MONITORED VIA QUALITY & PERFORMANCE

) V| Disability /| Race TEAMS AND GOVERNANCE STRUCTURE.
. Developing

Gender ¥/ Religion or belief LCSB AGREED TRAINING IN PLACE FOR ALL STAFF
ievi reassignment
o Achieving 7] sex
. v/ Marriage and _ _

‘ Excelling civil partnership v/ Sexual orientation

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V'| Age V| Pregnancy and maternity NAVIGO SERVICE WHISE PROGRAMME DELIVERED ACROSS

) /| Disability /| Race COMMUNITIES, HEALTH ASSESSMENTS 30-50 IS POSITIVE.
o Developing

Gender v | Religion or belief SERVICE USER PHYSICAL CARE NEEDS ASSESSED
‘ Achieving reassignment /| sex INTERNAL DELIVERY OF FLU VACCINES ALSO EXTENDED
v . BEYOND STAFF TO CARERS AND VOLUNTEERS
. Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/| Pregnancy and maternity PRIMARY CARE SERVICES ARE EVENLY DIDTRIBUTED
) /| Disability /e ACROSS NEL, EASE OF ACCESS.
. Developing ACUTE MH SITE ACKNOWLEDGED NOT ON A DIRECT BUS
Gender ¥/ Religion or belief ROUTE
o Achieving reassignment /| sex DISCUSSIONS UNDERWAY WITH COMMISSIONERS RE
AUTISM & ASPERGERS SERVICES

v'| Marriage and
‘ Excelling e pa?tnership /| Sexual orientation HEALTH COMMUNITY ISSUE RE SERVICE AVAILABLE AT

Outcome links
to an Equality
Objective

v

v



Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions

about their care

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped |V Age v/ | Pregnancy and maternity
. Disabilit Race

. Developing 4 y 4

v/ Gender ¥/ Religion or belief

ievi reassignment
‘ Achieving 9 /| sex
. v/ | Marriage and o

o Excelling civil partnership v/ Sexual orientation

People report positive experiences of the NHS

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped V| Age V| Pregnancy and maternity
. Disabilit Race

. Developing 4 U 4

v/ Gender V| Religion or belief

ievi reassignment
‘ Achieving g9 /| sex
. v Marriage and . .

o Excelling civil partnership v/ Sexual orientation

¥ Evidence drawn upon for rating

STAFF TRAINING IN MCA AND MENTAL HEALTH ACT
CONSENT POLICY IN PLACE

ACEESS TO TRANSLATION & INTERPRETATION SERVICES
AVAILABLE ACROSS ALL SERVICES

¥ Evidence drawn upon for rating

FRIENDS & FAMILY TEST

ACTIVE SERVICE USER & CARER FORUMS
MEMBERSHIP ENGAGEMENT

COMMUNITY MEMBER REPRESENTATIVE HAS BOARD
POSITION

QUALITY TEAM IDENTIFY AND SHARE GOOD PRACTICE

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped V| Age v/ | Pregnancy and maternity
. Disabilit R
. e e V| Disability v'| Race
v/ | Gender V| Religion or belief
ievi reassignment
‘ Achieving 9 /| sex

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

¥ Evidence drawn upon for rating

COMPLAINTS POLICY AND PROCESS IN PLACE
DEDICATED PALS OFFICER AND SUPPORT AVAILABLE.

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age v/ Pregnancy and maternity NHS EMPLOYMENT CHECK STANDARDS ARE ADHERED TO.
) /| Disability /| Race E&D MANDATORY TRAINING FOR ALL STAFF.
. Developing SERVICE USER ENGAGEMENT ON ALL INTERVIEW PANELS
Gender ¥/ Religion or belief PROVIDES INDEPENDENT INSIGHT.
o Achieving reassignment /| sex ESR & NHS JOBS SYSTEMS USED TO CAPTURE DATA,

AUDITED QUARTERLY.

v'| Marriage and
‘ Excelling g pa?tnership Wi o) o GENDER REASSIGNMENT NOT INCLUDED WITHIN

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ Pregnancy and maternity AGENDA FOR CHANGE PAY STRUCTURE ADHERED TO.
. v/ | Disability v | Race
Developing 2018 PAY AWARD OUTCOME MAINTAINS ALLIANCE TO
Gender V| Religion or belief AGENDA FOR CHANGE
o Achieving reassignment : JOB MATCHING /GRADING CONSISTENT WITH AGENDA FOR
. V| Sex CHANGE
. v’ Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age V| Pregnancy and maternity COMPANY WIDE TRAINING POLICY AND APPLICATIONS
) Disabilit Race SUPPORTED BY MANAGEMENT.

. Developing 4 y 4

v/ Gender v/ | Religion or belief STAFF SURVEY QUESTION 2018 INCLUDES ACCESS TO
‘ Achieving reassignment TRAINING OPPORTUNITIES

v Sex
; v/ Marriage and . .

o Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/| Pregnancy and maternity NHS STAFF SURVEY INDICATES ABOVE AVERAGE
) /| Disability Race INCIDENCE OF HARRASSMENT FROM SERVICE USERS.
. Developing CONFLICT RESOLUTION & RESPECT TRAINING MANDATORY
v/ Gender ¥/ Religion or belief FOR ALL STAFF
reassignment
o Achieving 7] sex
] v/ Marriage and . .
Excelling civil partnership v/ Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V| Age V| Pregnancy and maternity FLEXIBLE WORKING POLICY APPLICABLE TO ALL STAFF,
_ /| Disability 7| Race SUBJECT TO ESTABLISHED PRINCIPLES OF RIGHT TO
. Developing REQUEST FOR ALL, REFUSAL UPON STRICT CRITERIA ONLY
v | Gender v | Religion or belief ABILITY TO ACCOMMODATE ANY REQUESTS IRRESPECTIVE
‘ Achieving reassignment S OF GROUP IS DEPENDANT UPON THE SERVICE, OUTCOMES
7| Marriage and V| sex MAY DIFFER BY SERVICE AREA RATHER THAN
o Excelling civil partnership v/ Sexual orientation CHARACTERISTIC

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age v/ Pregnancy and maternity NHS STAFF SURVEY, ENGAGEMENT SCORE IS
/| Disability /| Race SIGNIFICANTLY HIGHER THAN PEERS AND MH AND NHS
. Developing AVERAGE.
v/ Gender ¥/ Religion or belief
‘ Achieving reassignment /| sex BEST COMPANIES LIST TOP 100 FOR 2 SUCCESSIVE YEARS

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Outcome links

Grade and reasons for rating to an Equality
jective

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age V| Pregnancy and maternity POSITIVE PROMOTION OF NAVIGO AND SERVICES BY ALL /
/| Disability /| Race SENIOR LEADERS, COMMITMENT EVIDENCED VIA AGM AND

. Developing REGULAR MEMBERSHIP EVENTS AND BOARD MEETINGS

Gender ¥/ Religion or belief
iavi reassignment
o Achieving g9 /| sex
. v'| Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |v'| Age v/ Pregnancy and maternity BOARD PAPER SUMMARY SHEETS COMPLETED WITH v
/| Disability /| Race EQUALITY CONSIDERATIONS IN RELATION TO SERVICE,

. Developing PEOPLE AND STAFF.

Gender v Religion or belief
iavi reassignment
o Achieving g /| sex
. v/ Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V'| Age v/ | Pregnancy and maternity PDR AND STAFF, MEMBER ENGAGEMENT ACTIVITIES v
_ /| Disability 7| Race EVIDENT ACROSS THE ORGANISATION.
. Developing
Gender V| Religion or belief
iavi reassignment
o Achieving g9 /| sex

. v Marriage and . .
‘ Excelling civil partnership v/ Sexual orientation
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